
Town of Middlebury 1 

Town Offices & Recreation Facilities Building Committee 2 

Municipal Conference Room 3 

Friday, September 4, 2015 4 

8:00 a.m. 5 

 6 

DRAFT MEETING MINUTES 7 

 8 

PRESENT:  Nick Artim, Chris Zeoli, Victor Nuovo, Ann Webster, Laura Asermily Lance 9 
Phelps, Nancy Malcolm and Terri Arnold.   (Absent: Dean George). 10 
  11 
ALSO PRESENT:  Town Manager Kathleen Ramsay and Chris Huston and John Dale from 12 
Bread Loaf, Corp. and Judith Harris. 13 
 14 
The meeting was recorded by MCTV for Dick Thodal. 15 
 16 
Nick Artim called the meeting to order at 8:00 a.m. 17 
 18 
Approval of Minutes 19 
 20 
Upon motion by Ann Webster, seconded by Victor Nuovo, the minutes of 6/18/15 were approved 21 
as written.  22 
 23 
Approval of Agenda 24 
 25 
The agenda was approved upon motion by Victor Nuovo, seconded by Ann Webster. 26 
 27 
Project Update 28 
 29 
Chris Huston was pleased to announce that the project is on schedule and on budget, and things 30 
are moving along nicely at both sites. 31 
 32 
Town Offices 33 
 34 
John Dale reported that brick work starts after Labor Day, steel will be delivered for the ramp for 35 
the north entrance roof and electrical work is on-going.  Bread Loaf is anticipating closing-in the 36 
building in the October/November timeline. 37 
 38 
Recreation Center 39 
 40 
Chris Huston said that the masonry at the Recreation Center is nearing completion.  Work on 41 
mechanical rough-ins is ongoing and windows will be going in soon. Final interior colors will be 42 
presented next week. 43 
 44 
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Chris reviewed the budget status reports for both buildings and a list of potential change orders.  45 
At this point, the project is 60-65% complete and the combined owner’s contingency is $214,000.   46 
 47 
The committee discussed and endorsed the following change orders for which decisions are needed 48 
at this point in the project: 49 
 50 

- Motion by Nancy Malcolm, seconded by Lance Phelps, approved unanimously: $3,000 for 51 
the rough-in for an emergency generator transfer switch at the Town Offices (this will 52 
allow the addition of equipment for the generator transfer switch as either part of this 53 
project (budget allowing) or in the future.  Since the generator must cover the full load of 54 
the building the transfer switch equipment would be roughly an additional $17,000); 55 

- Motion by Nancy Malcolm, seconded by Laura Asermily, approved unanimously: $10,000 56 

for an emergency generator transfer switch at the Recreation Facility (the transfer switch 57 

will allow the Town to plug in a portable generator to provide partial power to essential 58 

components to allow use of the building during emergency events; 59 

- Motion by Nancy Malcolm, seconded by Victor Nuovo, approved by the Committee, with 60 
Laura Asermily and Ann Webster abstaining: up to $10,000 for door control and security 61 

infrastructure at the Town Offices (Bread Loaf is currently firming-up the costs of the 62 

equipment).  Victor Nuovo said that the Selectboard is responsible for the security of the 63 

building and should review the system needs for the building with the Chief of Police; 64 

- Motion by Laura Asermily, seconded by Chris Zeoli, approved unanimously: $15,000 for 65 
door control infrastructure at the Recreation Facility, a portion of the cost, roughly $10,000, 66 
will be reimbursed by UD #3.  On Lance Phelps suggested that parking lot lighting for the 67 
Recreation Facility be added to the potential change order list; 68 

- Motion by Laura Asermily, seconded by Nancy Malcolm, approved unanimously: 69 
temporary plan for management of stormwater from the Recreation Facility roof. Bread 70 
Loaf is working with Town Public Works Staff, Otter Creek Engineering (Rec Center Project 71 
Engineers) and Phelps Engineering (Town Creek Road Engineers) to arrange for temporary 72 
management of site stormwater utilizing drainage basins and storm piping that will be incorporated 73 
into the Creek Road project when it is constructed in the spring.  Since these items were included 74 
in the Creek Road project, these expenses will be reimbursed funds from the Town’s capital 75 
improvement budget.  Bread Loaf will get pricing from its site contractor for the work; and 76 

- John Dale noted that there is a $15,000 allowance for landscaping in the budget, whereas 77 
the full planting plan design by former Town Planner Eric Blair has an estimated cost of 78 
$15,000. Nancy Malcolm commented on the importance of the appearance of the building 79 

and commenting that landscaping is usually the first thing cut from a tight budget.  Victor 80 
Nuovo moved and Lance Phelps seconded the allocation of an additional $15,000 for 81 
landscaping with the possibility of offsetting the cost through donations.  Lance Phelps 82 
suggested adding a flag poles and bike racks to the donation list at both facilities. 83 

 84 

Nick Artim said that John Dale, Kathleen Ramsay and he recently met with Rotary representatives 85 

Tim Hollander and Geoff Conrad.  The Rotary representatives expressed interested in contributing 86 

to the Town Office project, perhaps by donating funds for upgrading the wall and ceiling finishes 87 

in the Small Conference Room.  Nick Artim reported that he advised the Rotarians that there’s was 88 

the first such request and the Selectboard needed to develop a policy and protocols for donations.  89 
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John Dale noted that a decision on the wall and ceiling finishes in the small conference room is 90 

needed soon in order to order the materials for installation. 91 

Nancy Malcolm, Victor Nuovo and Chris Zeoli volunteered to serve on a subcommittee to 92 

recommend a policy (or guidelines) for donations to the project (including recognition protocols) 93 

and prioritize items for which donations are sought.  The subcommittee will meet at Bread Loaf 94 

on Monday, September 14th.  95 

The next meeting will be on Friday, September 25 at 8 a.m. 96 
 97 
The meeting adjourned at 9:50 a.m. 98 
 99 
Respectfully submitted, 100 
Beth Dow 101 


